
Benenden InternatIonal SchoolS



Benenden School is one of the leading boarding 
schools in Britain. Founded in 1923, we are situated 
in 250 acres of attractive parkland in Kent, the 
Garden of England, just an hour from London. There 
are 550 girls in the School, aged 11-18.

We offer every pupil A Complete Education in which 
they realise their academic potential and grow as 
an individual, ensuring that they are well prepared 
for life beyond school. This is achieved through 
an outstanding academic offering in which each 
pupil is supported and led to achieving their very 

best, in combination with unrivalled co-curricular 
opportunities and a dedicated focus on developing 
every pupil’s personal and professional skills.

Academically, the School is very strong. As 
well as having exceptional examination results, 
Benenden’s unique academic programme aims to 
encourage a lifelong enthusiasm for learning and 
discovery. We have a curriculum that blends the 
very best of educational tradition with an innovative, 
enquiry-based multi-disciplinary approach that 
allows students to make connections, synthesise 

What is Benenden?



knowledge and develop advanced research skills. By 
the time a student leaves Benenden, they will have 
achieved their very best possible grades at GCSE 
and A Level but will also have a love for learning 
and a set of aptitudes that prepare them to meet the 
challenges of both their professional and personal 
life in the years ahead.

The co-curricular programme is a key pillar of the 
Complete Education provided at Benenden and 
activities outside of the classroom are designed to 
supplement the educational themes of the academic 

curriculum. Provision is extensive and is constantly 
adapted to ensure that pupils not only have 
opportunities for personal development but are able 
to explore and develop their own interests. 

Our exceptional pastoral care system is central 
to this Complete Education, building a strong 
partnership between school and home. We are 
proud to hear consistently that the pupils at 
Benenden are happy and relaxed, and that there is a 
culture of ‘stretch without stress’.





Why is Benenden seeking 
further international 
school partners?
Benenden believes strongly that its educational offering is one that is as 
applicable in an international setting as it is within the UK. We would like to add 
additional schools to our international school group that will allow us to share 
our innovative educational practice more widely. We feel that the Complete 
Education programme, with its bespoke and mindful blend of exceptional 
academic achievement, excellent pastoral care and a challenging co-curricular 
programme, is one that is highly beneficial to pupils of all backgrounds and 
nationalities.

Allowing as many pupils as possible to have access to a Benenden education 
is one of the key drivers for our international schools. As such, one of the core 
aims of the international school group is to ensure that the UK school can 
widen its capability in provision of support to pupils. The additional funding 
received from the project will be used to significantly enhance the existing 
bursary programme: this assists children and families who may not be in a 
financial position to afford a Benenden education to be able to access the 
School. 

Of equal importance, however, is that any potential partner shares the same 
ethos of providing high quality academic education in combination with a 
wider understanding of the world and that, together, the schools are mutually 
beneficial to each other socially and culturally, as well as educationally. 



Benenden’s Aims 
and Values
Benenden aims to give each pupil A Complete 
Education in which they realise their academic 
potential, grow as an individual and are fully 
prepared for life beyond school. 

A Complete Education is the combination of 
a focus on academic achievement, personal 
development and engendering a firm 
understanding of the world in which we live. 
Above all, we want pupils to relish all that life 
in a boarding school has to offer, to enjoy their 
learning, develop intellectual curiosity and be 
ambitious, whilst learning to achieve balance in 
their life.

In all that we do at Benenden, we foster the 
need to value oneself and others. In so doing, 
we expect each pupil to be a responsible and 
considerate citizen and we support them to grow 
into confident, positive young people. 

By emphasising the importance of spiritual 
and personal growth, we help them to develop 
self-knowledge, to become outward-looking, 
courageous and compassionate, so that they 
will be inspired to make a difference both to our 
school community and throughout their life for the 
benefit of others. 



We achieve this by providing:

•	 An inspiring, challenging and relevant academic curriculum, delivering strong 
academic outcomes and a sense of personal wellbeing.

•	 Excellent and motivating teaching designed to encourage pupils to become 
independent, enquiring and critical thinkers.

•	 An extensive co-curricular programme that complements the academic curriculum 
and is infused with a wide variety of cultural, spiritual, social, sporting, creative and 
fun activities.

•	 A framework of support which contributes to personal, moral and emotional 
development which helps guide pupils towards achieving balance within their busy 
lives.

•	 The experience of learning to understand other people, working and living 
together within our boarding community, appreciating diversity and understanding 
compromise.

•	 A culture of encouragement, opportunity and challenge designed to develop 
resourcefulness, reflectiveness, resilience and collaboration.

•	 A wide variety of opportunities for leadership and teamwork.

•	 Guidance designed to help every pupil achieve their own personal goals, equipped 
with the requisite skills and preparation for university and professional life.

•	 A close partnership with parents so that school and home can work together to help 
every pupil make the most of their time at Benenden.

Our work is underpinned by the constant reinforcement of four guiding values: 
confidence,	compassion,	courage	and	courtesy.



What is A Complete Education? 

At Benenden we call the well-balanced education 
that we offer A Complete Education. 

A Complete Education means that we focus on the 
individual development of each pupil to achieve 
their very best, both academically and personally. 
We want them to see that everything that they do 
at school is part of their learning journey, and that 
we are here to make this as stimulating, enjoyable 
and aspirational as possible.

A Complete Education can be visualised as three 
concentric circles: each underpinning the other. At 
the heart of the circle are the five core components 
of the Complete Education:

•	 Physical	Health	and	Wellbeing

•	 Creativity	and	Culture

•	 Mind	and	Spirit

•	 Global	Awareness

•	 Skills	for	Life



This learning structure, distinctive to this school 
in content, is individualised to support each 
pupil at the different stages of their learning and 
is blended to make the experience coherent.

Surrounding this are the areas through 
which these core principles are delivered: 
Academic,	Co‑curricular	and	Personal	and	
Professional. Each has its own carefully 
constructed programme of learning focusing 
on delivery of a comprehensive education 
through enquiry, mastery and cross-curricular 
understanding.

The outer circle represents Benenden Boarding 
wrapping around the Complete Educational 
experience of the pupils. It underpins all that 
we do, enhancing all components of the 
inner circles enabling an exceptional level of 
personal development and well-being. It also 
provides immense fun and establishes life-long 
friendships.

The concentric circles of A Complete Education 
are the framework of a learning experience that 
provides exceptional opportunity, support and 
challenge. They prepare Benenden pupils to 
thrive not only while they are here with us, but 
in their future lives way beyond Benenden. 



The Benenden Diploma is the School’s bespoke curriculum for our 
Fourths and Upper Fourths (UK years 7 and 8).

In most senior schools, pupils of this age will have many unrelated 
lessons across a week, where the content within each subject is not 
linked to other subjects. In contrast, our unique curriculum has been 
designed to capture the sense of awe and wonder that students of this 
age still have about discovering new knowledge and skills.

The Benenden Diploma is a highly interactive, investigative curriculum 
designed to provide challenge and intellectual stimulation and promote 
problem-solving and the application of knowledge. We do continue to 
teach through subject specific lessons, but each term the content of 
the lessons is linked to a central theme. Teachers consider how they 
can deliver lessons that link to the theme and draw on the work of 
other subjects so that students need to make links and apply work from 
elsewhere as they complete tasks within each subject.

Our curriculum not only delivers the key skills necessary to each 
subject specialism, giving students the knowledge and aptitudes 
necessary for public exams later, but also enables our pupils to make 
exciting and innovative links between subjects through a series of 
enquiry projects and themes. This is a way of learning that better 
reflects life and the workplace.

The Benenden Diploma



The	Themes
The themes for each of the six terms are:

•	 Identity

•	 Journeys

•	 Change

•	 Growth

•	 Rites	and	Celebrations

•	 Around	the	World.

Each term, the pupils undertake a project that addresses 
the theme directly and where they can work on concepts 
for a sustained period allowing them to learn new subjects 
or work in an interdisciplinary way. These sessions are 
regularly led by professionals such as working artists, 
writers, scientists or engineers. Often this work is presented 
to an adult audience, developing skills of collaboration, 
timekeeping, resourcefulness and communication, all so 
important in later life.

Pupils graduate from the Diploma at the end of the Upper 
Fourth in a ceremony where they showcase their best work 
and achievements from the two years.



Exceptional curriculum delivery at any proposed school is essential and must reflect that delivered at the UK 
school. Though curriculum content may adapt to fit the local environment, teaching methods should reflect 
the cross-curricular and enquiry learning focus that is at the heart of education at Benenden. Should it be 
required, a combination of a local and UK curriculum would be acceptable.

•	 Language.  
The preferred language for delivery of all elements of the academic education is English; however, 
we are keen to explore bi-lingual options where teaching is delivered in pupils’ first language, where 
appropriate due to the age or experience of the pupils.

•	 External	examinations	and	qualifications.	 
The curriculum offer would mirror that of the UK school in being IGCSE for those taking examinations 
at Year 11 and A Level for those taking examinations at Year 13. However, the School is open to 
other internationally recognised qualifications, such as the IB programme, either in the Middle Years 
Programme or the Diploma or the US examination system.

•	 Value	Added. It is important that the school has a focus on Value Added (the comparison of pupils’ 
final academic achievements against their predicted performance on entry) to mirror the ethos of the 
UK school. 

•	 Public	examination	performance	and	university	destinations. Strong performance in public 
examinations and external qualifications is an essential part of the Benenden offering. University 
destinations are also a key indicator of the academic strength of Benenden and it is vital that the 
international school enables pupils to access top tier universities, both in the home county and 
worldwide. 

•	 Scholarships. It would be desirable for the international school to be able to offer scholarships to the 
most able pupils who would not otherwise be able to attend the school due to financial constraints.

Academic Curriculum



The contribution of the co-curriculum to the education at Benenden cannot be underestimated. Though the 
School offers clubs and activities to suit all interests, an international school must have strength in delivery of 
the following elements: 

•	 Sport.  
Enjoyment of sport and physical exercise is at the heart of a Benenden education and the ability 
provide a similar range of levels and types of sport is important. Sporting facilities and grounds must 
be available to allow the teaching of team sports outside in all weathers in addition to having an indoor 
teaching capability.

•	 Performing	and	Creative	Arts.  
Participation in Art and Design, Music, Drama and Dance is core part of the education that Benenden 
offers and the capability and facilities to deliver these elements of the curriculum is essential. 

•	 Outdoor	and	Environmental	Education. 
An understanding of the natural world and the effects of actions upon the environment is fundamental 
to the curriculum. A partner school would need to ensure that pupils are able to undertake opportunities 
in these areas both during term time using the school site and surrounding areas and outside of term 
time via local and international expeditions. 

•	 Outreach,	Partnerships	and	Community	Links.  
A key part of the Benenden education is engagement with people outside of the school community to 
develop an understanding of others. It is essential that any international school project mirror these 
values, incorporating opportunities for pupils to participate in these activities throughout their time at 
school. 

•	 Global	Citizenship	and	Cultural	Understanding. 
At all ages in the School, Benenden endeavours to encourage pupils to reflect on their place in and 
contribution to the global community. Opportunities to do this in the international school must be 
provided, both as part of the curriculum and via international exchange programmes and joint projects. 

The Wider Curriculum



At the core of the Benenden model is sector-leading pastoral care; pupil wellbeing is central to 
ensuring that all can excel. This is achieved through the Benenden model of:

•	 Community.	
Schools are structured around boarding houses, led by specialist pastoral staff, enabling 
individual pupil-focused care in a friendly environment. Houses are vertical, helping create a 
peer support network with opportunities for specific House responsibilities for older pupils.

•	 Specialist	Staff.	
Pastoral staff specialise in all aspects of pupil wellbeing. Regular training relates to supporting 
pupils during their time within the school, with a particular focus placed on mental health 
support. Pastoral staff work in conjunction with tutors, wider school staff and liaise closely with 
parents.

•	 Tutoring.	
Pupils have an additional member of staff in the form of a tutor who oversees all aspects of 
their academic, pastoral and co-curricular life. Weekly meetings enabling positive and proactive 
communication and provide an extra level of individual support, alongside complementing the 
work of the pastoral staff. Tutors also complete regular written feedback about pupil progress 
over the course of the year.

•	 Wider	support.	
On-site specialist care is available for pupils with the provision of medical and mental health 
services outside of the boarding houses. Pupil voice is prioritised, with regular forums, such as 
school council within the school wide organisation.

Pastoral Care





Benenden prides itself on providing a very high level of personal and professional 
development in addition to excellent examination results. The curriculum at the international 
school must be able to provide the following:

•	 Careers	and	University	Advice.	
Benenden provides bespoke, high quality support and advice in relation to tertiary 
education options and future career paths via a specialist Careers and University 
team. It is important that this service is provided at the international school and that 
specialist advice on global careers and university options is provided to all pupils.

•	 Development	of	professional	skills.	
Ensuring that pupils at Benenden have the requisite skills for life after school and for 
entry into university in the workplace is a very high priority. In the UK this is provided 
by the School’s Personal Development Programme (PPD). This programme is 
threaded through all year groups and culminates in the Professional Skills Programme 
for the Sixth Form.

•	 Community,	assemblies	and	whole	school	gatherings.	
A strong sense of community is the cornerstone of school life at Benenden. Meeting 
and interacting with other pupils and staff provides a mechanism to broaden a pupil’s 
understanding of others, whether this be in an academic, pastoral or co-curricular 
environment. Regular, weekly School assemblies, year group assemblies, discussions 
and debates, student-led activities and opportunities to present personal opinions and 
listen to those of others, would need to be part of the life of the international school.

Personal and Professional 
Development





What	we	do
Benenden International takes forward the 
founding ethos of Benenden School to a 
global audience. 

Our vision is to widen the opportunities for 
pupils across the world to benefit from our 
educational philosophy. We are committed 
to maintaining Benenden’s reputation 
for innovation and excellence through 
engagement with partners from across the 
world. 

We achieve extraordinary outcomes for our 
pupils, both in the classroom and in the world 
beyond school. Through our partnerships we 
can widen access and enable collaboration, 
something we believe in strengthening as we 
head towards our second century. 

The Benenden community has a depth 
of experience to draw on, a progressive 
mindset and a desire to seek out the best that 
education can offer.

Benenden 
International



Engagement	with	new	
partners
We are seeking to establish long-term 
partnerships with likeminded educational 
organisations and individuals to 
create world-class Benenden Schools. 
Benenden International is keen to 
discuss:

•	 Options for new schools and 
regions with prospective partners 
and investors for both single and 
multi-school projects.

•	 Other educational projects 
overseas.

•	 Provision of consultancy services. 

Interested parties should contact the 
Director of International and Strategic 
Projects (office@benenden.international) 
for an initial discussion.



What	we	offer
Benenden International’s team are in a position to offer an 
exceptional level of educational experience, high quality 
advice, support and guidance. They are committed to working 
with partners throughout the life of any international school and 
support all aspects of a partnership including: 

•	 Licensing of the Benenden trademarks and intellectual 
property. 

•	 Site selection, architectural design and construction 
consultation ahead of the school opening.

•	 Adapting the Benenden curriculum to suit the local 
market.

•	 Support with marketing of the school both in the UK and 
locally.

•	 Appointment of the international school Head and 
Senior Management Team and development of school 
leadership structures.

•	 Development of operational policies and procedures 
for the international school based on the Benenden 
operational model.

•	 Assistance with compliance inspections and accreditation 
with professional bodies.

•	 Provide support to the international school partner 
and Senior Management Team once the school is 
operational.





Types	of	school
Benenden is open to considering a variety of 
international school structures, as the cultural and 
market needs of regions dictate. Possible options 
are provided below:

•	 Senior schools (age 11 to 18 years).

•	 Primary and Senior (age 6 to 18 years).

•	 K-12 schools (age 3 to 18 years). 

•	 Single-sex or co-educational.

•	 Full boarding, day and boarding or day.

Our Schools

Benenden is currently in partnership with Hong Kong based Chow Tai Fook Education Group (CTFEG) to 
build a series of 5 K-12 schools in China. The first of these schools will open in the city of Guangzhou in 
September 2023. We are looking for further partners to expand our international school portfolio.

School	and	class	sizes
As a guide, the school would not exceed 
approximately 1,200-1,500 pupils for the Senior 
school to ensure that the ethos of the UK school 
could be maintained, though larger schools would 
be considered.

Links	to	Benenden	School	
in	the	United	Kingdom
To ensure strong links between the two schools 
and make the maximum use of the global 
educational opportunities, Benenden would 
be keen to explore pupil exchanges, teacher 
exchanges, curriculum links and joint activities.



Though the operation of the international school will be the responsibility of the project partner and the 
international school leadership team, Benenden International is able to provide support in the following 
areas:

•	 Recruitment	of	teaching	staff.  
Recruitment of teachers would be the responsibility of the international school. Benenden will provide 
advice and guidance on qualifications and suitability, as well as induction to the UK School for senior 
leadership team staff. 

•	 Teacher	Induction,	Professional	Development	and	Training.  
The Benenden International team will also provide advice and guidance on the requirements for CPD 
and training in areas that reflect Benenden specific teaching practices, methods and curriculum. We 
will also provide advice and guidance on the requirements for staff continual professional development 
and have an input into the induction of senior staff to ensure that they are familiar with the Benenden 
ethos.

•	 Teacher	qualifications	and	standards.  
It is expected that all staff teaching at the international school hold both a degree in a relevant 
discipline and teaching qualification to teach at the school. Benenden International will be able to 
advise on teaching qualifications and standards.

•	 Curriculum	Development.  
Benenden International will provide support to the development of the international school curriculum 
so that it is aligned with Benenden’s educational model and adapted to reflect international school 
requirements. 

•	 Operation	support,	advice,	and	guidance.  
Benenden International will also provide advice, guidance and support on the operation of the 
international school via provision of structures, policies and procedures from the UK school.

International School Operations



Quality	Assurance
A system for quality assurance for the international school by Benenden UK will need to 
be agreed with a potential partner. Measures to be discussed include:

•	 Visit(s) by Head of UK school to international school.

•	 Annual visits by Benenden International School team.

•	 Safeguarding and conform to the ISI inspection or equivalent and mirror regimes 
and schedules.

Governance
A link between the Board of Governors of both schools is essential to ensure that the 
views of the UK school are reflected in the operations of the international school. The 
primary mechanism would be via the Benenden International School Team and Director 
of International and Strategic Projects. This is usually achieved via an Advisory Council 
formed jointly between Benenden International Limited and the project partner.

Safeguarding,	Compliance	and	ISI	Inspection
The international schools would conform to the ISI inspection standards or equivalent 
and mirror the UK regulatory requirements for child protection and safeguarding.

Quality assurance, governance 
and compliance.



Marketing,  
communication  
and branding

To strengthen the links between the schools, it 
is important that the branding used in marketing, 
communications and school uniform at the 
international school reflects that of the UK 
school, taking into account cultural differences.





The Benenden International Team
Mr	Matt	Commander

Director	of	International	and	
Strategic	Projects

After completing his degree in Civil Engineering, Matt joined the 
Army and served for 11 years as an officer in the Royal Engineers 
and Queen’s Gurkha Engineers. He completed a number of 
overseas postings in Kuwait, Iraq, Kosovo and Germany as well 
as working as the Project Engineer for the Gurkha Welfare Trust 
School’s Project in Nepal.

His last appointment in the Army was as a Vice Principal 
responsible for leadership and personal development at the 
Defence Sixth Form College Welbeck which led to a career 
change to teaching. On leaving the Army he took up a Physics 
teaching appointment at Cranleigh School before moving to 
Christ’s Hospital where he taught GCSE, A Level and IB Physics alongside being a Houseparent for six 
years.

Matt Joined Benenden in 2015 as Assistant Head (Co-curricular), moving to Deputy Head (Staff and Co-
curricular) in April 2017. From September 2018, Matt took on the role of Director of International and 
Strategic Projects, overseeing all aspects of the School’s international school partnerships as well as working 
on other school strategic educational projects.

He also works alongside the Director of Partnerships on the strategy for the School’s Partnership 
Programme. In 2018 Matt completed a Master’s in Education Leadership.



Mr	Nick	Rendall

Director	of	Partnerships	and	
Assistant	Director	of	International	
and	Strategic	Projects
Nick graduated from Goldsmiths, University of London having 
read English and History of Art, prior to joining the Army in 2001. 
He served in the Coldstream Guards until 2008, undertaking a 
variety of roles including, training recruits in Catterick, ceremonial 
duties in London as well as operational tours in Iraq and Northern 
Ireland. His final posting was at the Defence Academy of the UK 
as the Military Assistant to the Commandant of the Joint Services 
Command and Staff College.

On leaving the Army he joined Stowe School as an English 
teacher and worked as an Assistant Housemaster prior to 
teaching at Truro High School and King Edward’s Witley where 
he was a Housemaster and Head of the Lower School. He holds a PGCE (QTS) from the University of 
Buckingham and a Master’s in Educational Leadership and School Improvement from the University of 
Cambridge.  

At Benenden Nick has been a Housemaster, alongside teaching English, prior to becoming Director of 
Partnerships and Assistant Director of International and Strategic Projects. 

The Benenden International Team



Mrs	Lesley	Tyler

Executive	Director	‑	Curriculum	and	
Professional	Excellence
An Oxford English graduate, Lesley first taught English and 
Drama at Coopers School in Kent, and became Head of 
Performing Arts, then moved to Tonbridge Grammar as Head of 
Drama. 

As an Advanced Skills Teacher in Gifted and Talented Education, 
she delivered training on this topic across the UK.

She also worked as a consultant on curriculum design and 
project-based learning for the Qualifications and Curriculum 
Authority and the National College of School Leadership, and 
designed and ran summer schools for gifted students. She ran a 
county-wide project for able students as part of the Independent 
and State School Partnership which involved 35 schools.

In 2009, she moved to Benenden as Director of Studies, latterly rebranded Academic Deputy Head, and she 
undertook this role for ten years. From September 2019, she became Executive Director - Curriculum and 
Professional Excellence, with responsibility for curriculum design and innovation and academic staff training, 
and continues to be fully involved in the academic life of the school, including as a teacher.  

She continues her interest in curriculum design to promote challenge and connective thinking, working 
nationally on these topics. Lesley is a trained inspector for ISI and sits on the board of a national teacher 
training agency.



For	more	information	contact	Benenden	International	Limited	

office@benenden.international

www.benenden.international






